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Introduction

In arecent exploration of the 13 weak signals shaping the future of private funds published as a linkedin
post in December 2024, I highlighted trends that reveal profound shifts in the industry’s trajectory.
Weak signals—subtle, often overlooked patterns—are harbingers of transformation. When
contextualized and acted upon, they enable proactive positioning in an environment defined by rapid
change and uncertainty. Strategic foresight, rooted in recognizing and leveraging these signals, offers
a competitive edge, allowing industry stakeholders to align with emerging trends and influence
outcomes rather than react to them.

The OFPR Framework- developed as a meta theory by Odit Frontier Partners (OFP) Advisory Services
provides a structured, adaptive approach to navigating complexity and building resilience. It is a meta-
strategy applicable across industries, offering a way to balance long-term ambition with immediate
operational needs. While its concepts are yet to be tested in practice, this document uses the private
funds industry as a hypothetical case study to demonstrate how it might be applied to leverage weak
signals effectively.

The framework proposes a dual-path approach: the long game and stabilization. The long game
focuses on embedding systemic strategies designed to align with underlying forces of change, building
resilience and creating value over time. In contrast, stabilization addresses the immediate need for
adaptability and operational continuity, ensuring that organizations remain grounded while navigating
uncertainty. These two paths work in tandem, with stabilization providing the operational base for
long-game strategies to succeed.

For each weak signal, a strategic stance is introduced to frame the direction and purpose of subsequent
actions. The strategic stance focuses on reach, aligning efforts with broader industry goals to amplify
impact. Below, | explore the 13 weak signals identified earlier, their significance in shaping the private
funds industry, and how the OFPR Framework proposes hypothetical strategies for navigating these
signals effectively.

Weak Singal 1. Securitization of Capital Calls

« Significance: Increasing use of securitized facilities like ICG's $240M and Goldman Sachs'
$475M highlights a shift toward innovative fund financing solutions. These facilities enhance
liquidity, enable capital efficiency, and suggest a future where financial engineering becomes
a cornerstone of fund operations.
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o Strategic Stance: Position the industry to integrate securitization as a standard practice,
ensuring it is accessible, transparent, and scalable to accommodate evolving fund needs.
e Long Game:
o Promote standardization of securitization practices through collaboration with
regulatory bodies and financial institutions.
o Advocate for global frameworks to ensure these facilities are implemented
transparently and equitably.
o Develop resources to educate stakeholders, including GPs and LPs, on the benefits and
mechanics of securitization.
o Stabilization:
o Establish knowledge-sharing platforms for early adopters to share lessons learned.
o Test securitized capital call structures in various geographies to adapt to regulatory
environments.
o Develop risk management protocols to mitigate potential investor concerns.

Weak Singal 2. Al and Value Creation

« Significance: Al is transforming fund management by uncovering subtle patterns in data,
enhancing decision-making, and driving efficiencies in deal sourcing, due diligence, and
compliance automation.

« Strategic Stance: Elevate Al as a core enabler of value creation, focusing on ethical integration
and democratized access to advanced analytics.

o Long Game:

o Build industry partnerships to co-develop Al tools tailored for private funds.
o Advocate for ethical Al frameworks to mitigate risks of bias and regulatory scrutiny.
o Invest in shared Al platforms to make advanced analytics accessible to smaller players.

« Stabilization:

o Facilitate certification programs to equip fund managers with Al-driven skills.
o Highlight use cases where Al has measurably improved fund outcomes.
o Create forums to address emerging challenges, such as data privacy and compliance.

Weak Singal 3. Co-Investments

« Significance: Co-investments signify a rebalancing of GP-LP dynamics, providing LPs with
greater control and cost efficiencies while enabling GPs to access capital for larger deals.
o Strategic Stance: Foster equitable co-investment structures that align incentives and enhance
trust between GPs and LPs.
e Long Game:
o Develop centralized platforms for co-investment opportunities, enabling LPs of all
sizes to participate.
o Advocate for transparency in co-investment processes to minimize conflicts of interest.
o Standardize reporting practices to benchmark co-investment performance globally.
o Stabilization:
o Organize workshops to educate LPs on the risks and rewards of co-investments.
o Create dispute resolution mechanisms to address conflicts arising in collaborative deals.
o Foster trust by promoting case studies showcasing successful co-investments.
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Weak Singal 4. Democratization of Private Equity

« Significance: Retail investors gaining access through RIAs and innovative platforms marks a
significant broadening of the investor base traditionally limited to institutions. This reflects a
trend toward inclusivity and democratization, unlocking new capital and driving innovation in
fund structures.

e Strategic Stance: Develop mechanisms to ensure retail investor inclusion without
compromising operational integrity or market stability.

e Long Game:

o Partner with regulatory bodies to establish clear guidelines enabling retail investors to
access private equity markets.

o Develop digital infrastructure to lower barriers to entry for retail investors, including
fractional investment platforms.

o Create industry-wide educational campaigns to improve financial literacy about private
equity.

o Stabilization:

o Pilot retail-friendly private equity structures in different regions to identify best
practices.

o Build standardized reporting frameworks to enhance transparency and build trust
among retail investors.

o Develop hybrid fund models to address liquidity concerns for retail participants.

Weak Singal 5. Continuation Funds

o Significance: Transitioning from niche to mainstream, continuation funds extend asset
lifecycles and offer liquidity in slower exit environments. They signal increasing flexibility in
fund structures and asset management strategies.

« Strategic Stance: Position continuation funds as essential tools for long-term portfolio
management, with a focus on aligning LP and GP interests and scaling secondary market
liquidity options.

e Long Game:

o Collaborate with secondary market players to standardize continuation fund practices
and improve liquidity.

o Establish performance benchmarks and transparency protocols to build LP confidence.
Foster innovation in structuring continuation funds to optimize returns for all
stakeholders.

o Stabilization:

o Conduct pilot projects demonstrating the feasibility and benefits of continuation funds
in emerging markets.
Publish case studies highlighting successful implementations and lessons learned.
Build LP-focused educational programs to demystify continuation funds and promote
adoption.
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Weak Singal 6. NAV Lending

« Significance: With subscription facilities waning, NAV lending—borrowing against portfolio
value—emerges as a lifeline, offering liquidity for high-quality but illiquid assets. It highlights
evolving approaches to fund liquidity management.

o Strategic Stance: Develop NAV lending as a complementary liquidity solution, ensuring it is
accessible, transparent, and aligned with risk management best practices.

e Long Game:

o Advocate for global valuation standards to ensure consistency and trust in NAV

lending.

o Build platforms that connect fund managers with lenders specializing in NAV-based
financing.

o Partner with financial institutions to create tailored NAV lending products for diverse
markets.

« Stabilization:
o Run pilot NAV lending programs to refine operational and risk management practices.
o Host forums to share insights on leveraging NAV lending in different regulatory
environments.
o Create templates and tools for fund managers to navigate the complexities of NAV
borrowing.

Weak Singal 7. Family Offices’ Focus Shift

« Significance: Family offices are pivoting from venture capital to private equity and private
credit, reflecting a preference for stable, predictable returns amidst market volatility.
o Strategic Stance: Equip family offices with strategies and tools to optimize their shift,
emphasizing diversification, risk management, and collaboration opportunities.
e Long Game:
o Develop tailored advisory frameworks for family offices transitioning to private equity
and private credit.
o Build global networks to connect family offices for co-investment and knowledge
sharing.
o Advocate for specialized financial products addressing family office needs in private
markets.
o Stabilization:
o Facilitate regional summits for family offices to explore emerging trends in private
equity and credit.
o Provide data-driven insights into the performance of these asset classes to guide
decision-making.
o Create tools for risk assessment and portfolio optimization specific to family office
structures.
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Weak Singal 8. Impact-Linked Compensation

« Significance: Tying compensation to measurable impact outcomes marks a shift in aligning
financial incentives with sustainability and accountability goals.
e Strategic Stance: Position impact-linked compensation as a standard practice in impact
investing, fostering trust and enhancing alignment between stakeholders.
e Long Game:
o Collaborate with impact funds to standardize metrics and evaluation frameworks for
impact-linked compensation.
o Develop partnerships with sustainability organizations to promote best practices
globally.
o Invest in technologies to measure, track, and report impact outcomes effectively.
« Stabilization:
o Pilot impact-linked compensation models with select funds to validate feasibility and
showcase results.
o Host workshops to educate stakeholders on designing and implementing these
structures.
o Build toolkits for funds to align compensation frameworks with their sustainability
goals.

Weak Singal 9. Evergreen Funds

« Significance: Continuous-raising structures provide flexibility and long-term alignment,
positioning evergreen funds as attractive vehicles for patient capital.
o Strategic Stance: Champion evergreen funds as a solution for long-term investment horizons,
emphasizing adaptability and scalability.
o Long Game:
o Advocate for regulatory frameworks supporting evergreen funds while protecting
investor interests.
o Build secondary market options for liquidity in evergreen structures.
o Develop scalable operational models to support sustainable performance.
o Stabilization:
o Launch pilot programs in different markets to adapt evergreen models to local contexts.
o Facilitate investor forums to discuss benefits and challenges of these structures.
o Provide resources and tools for fund managers to implement evergreen strategies
effectively.

Weak Singal 10. Credit Secondaries

« Significance: Credit secondaries, a nascent asset class, offer liquidity solutions for private debt
portfolios, signaling innovation in private markets.

o Strategic Stance: Position credit secondaries as a viable asset class by improving transparency
and building market infrastructure.

e Long Game:

5|Page



o Develop databases to track credit secondary transactions and trends.

o Advocate for global standards in valuation and pricing to build trust.

o Foster collaboration between private credit managers and institutional investors.

Stabilization:
o Run pilot projects to demonstrate credit secondary feasibility in diverse markets.
o Host industry events to educate stakeholders on the benefits and risks of credit
secondaries.
o Build risk assessment tools to support fund managers in evaluating credit secondaries.

Weak Singal 11. ESG and Sustainability

Significance: The proliferation of global sustainability frameworks like ISSB signals a push
for standardized ESG reporting, even as enthusiasm slows in some developed markets. This
reflects a need for global alignment in environmental and social accountability.
Strategic Stance: Position ESG and sustainability as central to long-term value creation while
driving global consistency in reporting and measurement.
Long Game:
o Partner with global organizations to align ESG standards, fostering unified reporting
practices.
o Invest in technologies that simplify sustainability tracking and reporting for funds.
o Position the private funds industry as a leader in actionable and transparent ESG
strategies.
Stabilization:
o Provide practical tools and training for fund managers to meet emerging sustainability
requirements.
o Regularly publish insights on ESG trends to guide stakeholders in navigating regulatory
shifts.
o Host collaborative forums to close gaps in ESG adoption across regions.

Weak Singal 12. Private IPOs

Significance: Private IPOs allow firms to raise capital without the scrutiny and volatility of
public markets, offering flexibility and control. This quiet disruptor is reshaping how firms
approach liquidity and fundraising.
Strategic Stance: Promote private IPOs as a complementary liquidity option, emphasizing
transparency and investor protections.
Long Game:
o Advocate for frameworks supporting private IPO structures and secondary market
liquidity.
o Build platforms to connect private IPO issuers with institutional and strategic investors.
o Develop global benchmarks for performance and governance in private IPOs.
Stabilization:
o Partner with firms conducting private IPOs to document and share success stories.
o Create standardized reporting templates to enhance investor confidence in private IPO
models.
o Facilitate workshops to educate stakeholders on leveraging private IPO opportunities.
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Weak Singal 13. Private Debt Growth

« Significance: Private credit is stepping in where traditional banks are retreating, providing
bespoke financing solutions. This highlights its growing role as a critical pillar in alternative
investments.

« Strategic Stance: Position private credit as a versatile and scalable solution to meet the needs
of evolving financial ecosystems.

e Long Game:

o Develop centralized platforms to track and match private debt opportunities with
borrower needs.

o Advocate for regulatory frameworks to facilitate cross-border private credit
transactions.

o Build partnerships with institutional investors to scale capital deployment in private
debt.

« Stabilization:

o Conduct pilot programs to explore underserved markets for private credit solutions.

o Offer educational resources to demystify private debt for new participants.

o Establish transparent valuation and risk assessment standards to build market
confidence.

Conclusion

The 13 weak signals explored in this document provide a comprehensive roadmap for navigating
systemic transformation in the private funds industry. By incorporating a strategic stance for reach,
followed by dual-path strategies of the long game and stabilization, stakeholders can effectively align
with future trends while maintaining operational resilience.

The long game ensures systemic alignment with evolving market forces, while stabilization anchors
stakeholders in the present, mitigating risks and building trust. Although the OFPR Framework
remains untested, it offers a robust foundation for experimentation, equipping industries to anticipate
and shape change proactively.

In a world of increasing complexity, the ability to identify and leverage weak signals is no longer

optional—it is essential for survival and growth. By adopting these strategies, the private funds
industry can remain agile, resilient, and forward-focused, turning uncertainty into opportunity.
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